School Building Committee Minutes





December 11, 2012


MINUTES

WATERFORD SCHOOL BUILDING COMMITTEE
REGULAR MEETING, TUESDAY, DECEMBER 11, 2012
PRESENT:
Kimberly Alfultis, Rob Brule, Tom Dembek, Jody Nazarchyk, James Norton, Alan 



Wilensky

ABSENT:
John Koning

STAFF:

Jerome R. Belair, Superintendent of Schools, Donald Macrino, Waterford High School 


Principal, James Miner, Director of Buildings and Grounds

I. 
Establishment of Quorum and Call to Order
The meeting was called to order at 5:30 p.m. 
II.
Recognition of Visitors/Public Comment
Alan Wilensky recognized Bill Ayles, JCJ Architecture, Greg Smolley, JCJ Architecture, Gus Kotait, O&G Industries, Dave Lemelin, O&G Industries, and Paul Petrone, WaterfordPatch.com editor.

III.
Correspondence/Informational Items
1. FY2013 Capital Projects Contractual Commitments dated 11/30/2012 from Rudie Beers, Director of Finance (enclosure) 

Rudie Beers, Director of Finance, provided the SBC with a roster of FY 2012 Capital Project Commitments dated November 30, 2012.

IV.
Superintendent’s Report 
Superintendent Belair informed the Committee that we have received official notice from the Bureau of School Facilities that all necessary materials have been reviewed and approved regarding Phase 3 of 3 for Waterford High School.  The renovation plans are now eligible for reimbursement and the Bureau of School Facilities will now begin the process of identifying previous ineligible costs that will now be eligible for reimbursement.  The December 18 faculty meeting at Waterford High School will be dedicated to sharing the move-in process from the old school to the new school, packing, technology training and other important matters will be discussed.

V.
Old Business
1. Approval of Minutes:  November 20, 2012 Regular Meeting (enclosure)
Motion:
That the School Building Committee approves minutes of November 20, 2012 meeting.


Alfultis,Brule; Unanimous
VI.
New Business

Chairman Wilensky informed the Committee that there were four additional bills to be added to the bill list :

1.
Waterford Public Schools Reimbursement during construction for Custodial/Maintenance Regular & Overtime, $2,238.16
2.
Park Roway, $538.00

3.
Park Roway, $151.20

4.
Home Depot, $624.91

In addition, a quote from Major Electric for exterior lighting at courtyard in the amount of $4,925.00 was added for consideration by the Committee.

Motion:
That the School Building Committee adds the above-listed items to the agenda (4 bills, 1 quote)

Alfultis, Nazarchyk; Unanimous

1.
Amend Contrax Purchase Order to include an additional shuttle latching mechanism on each mobile storage/lectern (Category A, Administration Furniture) at $25.00 per unit for an increase of $1,625.00 resulting in revised total contract value of $639,104.51 (enclosure)

Motion:
That the School Building Committee approves amending the Contrax Purchase Order to include an additional shuttle latching mechanism on each mobile storage/lectern (Category A, Administration Furniture) at $25.00 per unit for an increase of $1,625.00 resulting in revised total contract value of $639,104.51


Alfultis, Nazarchyk; Unanimous

Motion:
That the School Building Committee approves and accepts the quote for exterior lighting at the courtyard per Major Electric bid in the amount of $4,925.00


Nazarchyk, Alfultis; Unanimous

VII.
Consent Agenda--WATERFORD HIGH SCHOOL CHANGE ORDERS—Total:  $32,388.02

New Building Addition Items—Subtotal:  $8,208.80
D1.
Ducci PCO#113, in the amount of $4,430.00, to supply, core for, and install (2) cable pass through sleeves between rooms G155 & G193, per RFI#756.
A2.
Ducci PCO#114, in the amount of $1,295.00, to supply and install (2) Whelen strobe lights on the exterior of the new and existing building and tie them into  the sprinkler alarm, per RFI#713.

D3.
Secondino proposal, in the amount of $2,483.80, for the modifications to the Construction Lab lumber storage racks due to a conflict with the transformer located in the same area.

Chairperson identified new building addition items #1 and #3 as design issues, and #2 as an agency issue request from Fire Marshal.
Motion:
That the School Building Committee approves New Building Addition Change Orders #1, #2 and #3 as referenced above with #1 and #3 designated as design (E&O) items and #2 designated as an agency issue request from the Fire Marshal.


Nazarchyk, Alfultis; Unanimous

Auditorium & Stage/Lobby Items—Subtotal:  $24,179.22
D4.
Conn Acoustics T&M tickets #76, 77, 80, 81, 82, 83, 85, 86, 89, & 92, in the combined amount of $3,964.02, to build additional soffits at the north end of corridor C116 (RFI#762), to frame the bench and knee wall under Stair #8 (RFI#741), to patch and tape the openings in the Auditorium Balcony Ceiling for the new sprinklers and electrical devices, and for the completion of all the added soffits in the Area C Lobby renovation (RFI’s #611, 662, & 731).

O5.
Capasso T&M#72, in the amount of $657.00, to clean the joints and patch the holes in Room C207 due to the ceiling height being raised 3’-0”, per Owner’s request and RFI#746.

D6.
Shepard Steel Proposal M10, in the amount of $519.20, to fabricate and install the Elevator Sump Pit Cover, which was not shown on the plans.

D7.
Ducci PCO#117, in the amount of $4,531.00, to provide power to the following locations, not shown on the plans, with MC cable:

a. Power to the water coolers in Lobby C101 (RFI#767).

b. Power and controls to the handicapped exit on the western side of the Auditorium (RFI#770).

c. Power to the flushometer in restroom D115 (RFI#768).

d. Power and switch for the F1 light fixture in Lobby C101 (RFI#769).

D8.
Ducci PCO#116, in the amount of $6,172.00, to provide (3) additional dedicated circuits in Sound Control Room C205 for the sound rack, per RFI#766. This price is for cable run in EMT.

a. Option 2: For cable run in MC, $7,366.84, this is more expensive because of the separate runs.

O9.
Ducci PCO#115, in the amount of $2,836.00, to provide power to the new coiling overhead door at the backstage area, per RFI#765.

R10.
A Secondino/Supertech proposal dated 12/6/12 in the amount of $5,500.00 to replace the existing Auditorium backstage Cyclorama Curtain with a new one.
Mr. Wilensky identified item #4 as partial design (E&O), #6, #7, and #8 as design (E&O) issues; #5, and #9 as Owner requests, and #10 as a Change Order for a replacement.

Motion:
That the School Building Committee approves the auditorium & Stage/Lobby as referenced above with item #4 designated as partial design (E&O) issue, items #6, #7, and #8 designated as design (E&O) issues; items #5 and #9 designated as Owner requests, and #10 designated as a Change Order for replacement.

Nazarchyk, Alfultis; Unanimous

VIII.
WATERFORD HIGH SCHOOL
1. Architect’s Report Waterford High School: JCJ Architecture
Bill Ayles, representing JCJ Architecture, indicated that a punch list has been completed in the renovation areas (A, B and C).  Punch lists for the new building will be initiated soon after the new year.  The approved Phase 3 plans will be delivered to O&G Industries.  The FF&E equipment will be arriving and installed at the end of January with technology in the early part of February.  The FF&E budget is $60,000 below budget.

2. Construction Manager’s Report Waterford High School: O&G
Gus Kotait, Construction Manager, referred to his report dated 12/10/12 and provided an update of progress.  He shared a series of slides depicting the work completed on the exterior of the building, the first floor entrance, and sound and lighting in the renovated auditorium, slides of the renovated lobby area, the field house will become accessible in the coming week, carpeting has been completed on the second floor and the fiber connection to Town Hall will be completed by the end of December.
3. Pending Items:

· Practice field layout - ongoing
· WHS sign(s) on building - ongoing
· Diving board and pool scoreboard – investigating
· Tennis Court Lighting
· Remove White Pines (Rope Ferry Road) to add visibility
· Removal of White Pines by the Tennis Court
· Emergency Radio System (per 10/16/12 meeting)
· Additional Technology Requests (new item)
· Stair #9—Auditorium Balcony Outside Stairs (added 11/20/12)
There was discussion of the pool scoreboard and possible scoreboard fixtures have been shared with the Athletic Director.

Practice field layout—Bill Ayles will follow up with Tom Wagner and perhaps the survey class of Waterford High School will be involved in this project.
IX.
Bill List—See Attached
Motion:
That the School Building Committee approves the bill list with four bills added at the start of the meeting.


Alfultis, Nazarchyk; Unanimous

Greg Smolley asked if the School Building Committee would have interest in involving Waterford High School students in the design of signs for the new building.  He shared a process used in Groton.  The School Building Committee was in agreement that this would be a great opportunity to involve students.
X.
Adjournment
Motion:
That the School Building Committee adjourns its regular meeting at 6:17 p.m.


Nazarchyk, Alfultis; Unanimous 

The next meeting is scheduled for January 15, 2013.
IX.
Bill List December 11, 2012
	Project 

#152-
	School
	Stage
	Vendor
	Description
	Invoice#
	Amount

	n/a
	WHS
	n/a
	O&G 
	CM services
	00023
	$84,729.00

	n/a
	WHS
	n/a
	Advanced Performance
	Entrances & Storefronts
	00014
	$57,125.40

	n/a
	WHS
	n/a
	Conn Acoustics, Inc.
	Drywall & Acoustical
	00018
	$16,535.62

	n/a
	WHS
	n/a
	HHS Mechanical
	Fire Protection, Plumbing
	00021
	$84,607.93

	n/a
	WHS
	n/a
	Shepard Steel & Co.
	Structural metal framing
	00020
	$157,624.57

	n/a
	WHS
	n/a
	Ducci Electrical
	Electrical
	00019
	$112,102.38

	n/a
	WHS
	n/a
	CJ Fucci
	Sitework
	00020
	$66,678.92

	n/a
	WHS
	n/a
	Professional Painting
	Painting
	00015
	$12,821.20

	n/a
	WHS
	n/a
	M. Frank Higgins & Co.
	Flooring
	00013
	$40,215.40

	n/a
	WHS
	n/a
	CL&P
	Utilities
	51235106002
	$25,761.95

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	RI474288
	$70.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	RI473450
	$75.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	RI477528
	$75.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	RI478306
	$70.00

	n/a
	WHS
	n/a
	Van Zelm Engineers
	Professional Services
	0037952
	$3,371.64

	n/a
	WHS
	n/a
	Cynthia M. Kaplan
	Professional Services
	102012.137
	$160.00

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	C-441488
	$249.00

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	C-440762
	$1,001.00

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	C-440317
	$429.00

	n/a
	WHS
	n/a
	Waterford Public Schools
	Maint/Cust. Overtime
	Dec 4, 2012
	$2,238.16

	n/a
	WHS
	n/a
	Park Roway
	
	#31172
	$538.00

	n/a
	WHS
	n/a
	Park Roway
	
	#31170
	$151.20

	n/a
	WHS 
	n/a
	Home Depot
	
	
	$624.91
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